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Transforming change into opportunity
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APPLIGATIONS

Digital Change:
Introducing new
systems or software.
Leadership & Culture:
Supporting new
leaders and team
training.

Mergers &
Restructuring: Helping
staff adjust to new
roles and changes.
Employee Wellbeing:
Rolling out better
work-life policies and
gathering feedback.
Rebranding: Updating
brand messages
during market
changes.

PROBLEMS

My team hesitates to
embrace change,
preferring familiar
routines over new
ideas.

Messages aren't always
consistent and
straightforward, so no
one is clear about the
vision or direction.
Uncertainty about the
future causes anxiety
and slows progress.
Conflicting work styles
create friction and
disrupt collaboration.
A lack of skills and
training makes growth
and efficiency difficult.

OVERVIEW

This training is designed to equip
leaders and managers with practical
strategies to navigate change with
confidence.

What You'll Gain

¢ A 20-minute Initial planning
session with Dr Steve Barlow.
Online or by phone.

* A deeper understanding of leading
change management theories and
structural change readiness.

¢ Actionable tools and guidelines to
help you implement change in the
right order for maximum success.

* Greater confidence in managing
change and overcoming
resistance.

* |deas to boost engagement and
help people embrace change
more effectively.

* A 40-minute one-on-one review

session with Dr Steve Barlow.

"l took this program and it truly reshaped my approach to change
management—practical, insightful, and incredibly empowering.”
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